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OMLP Train the Trainer Seminar 
Day 1 

Arrival   

Greetings                                                                            
from Svetlana Drenska on behalf of SBC.  

 

Introductions 
and presentation of the agenda and organizational aspects of the training 
with Stoyan Drenski. 

Trainer profiles & background  
discussed within the group. Each trainers’ experience and 
strengths in focus. 

 

 

Corporate- vs. Self- learning 
explained by Ralitsa Koleva with details on the 
similarities and differences between company and 
single users of omlp. 



 

 
 

Technical requirements to run omlp 
Summarized by Chris Balavessov. Explaining the current 
supported configurations and overviewing expected future 
changes. 

 
    

 

Installing omlp on trainer devices 
Group exercise to test the installation process on different 
piloting devices. Various Android versions (4.1 up to 6.0) and 
phone factors (4’’ small- screen smartphones up to 10’’ wide-
screen tablets) selected. 

Testing omlp on the go 
by the trainers. Testing the mobile application and its 
usability on the go. 

 
  

  



 

 
 

OMLP Train the Trainer Seminar 
Day 2 

The Compass Game 
moderated by Svetlana Drenska helps 
define each trainer’s strengths, working 
style and added value for the omlp team. 

  

 

OMLP in Detail 
Chris Balavessov presents the implemented contents and 
functionalities in the current version of the app. 

Presenting omlp to different 
types of stakeholders  
Ognyan Drenski presents the marketing 
approach and proper way to approach users 
and customers. 

 
 
 



 

 
 

 

OMLP Support and solving future issues 
Stoyan Drenski explains the process of dealing with all kind of 
support issues until the end of the project. 

Discussion next topics pt. I 
Each Partner suggests next content topics he 
would like to develop. 

 
Testing omlp on the go 
All trainers have the task to interact with 
the mobile application and check  its 
usability on the go. 

 
 
 
 

 



 

 
 

Work dinner 
 
to taste Bulgarian dishes and discuss the 
project progress. 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

OMLP Train the Trainer Seminar 
Day 3 

The ‘select a figure’ game 
moderated by Svetlana Drenska helped 
determine personal learner type and discuss how 
it fits the omlp context. 

 

 



 

 
 

 

The Circle of omlp team strengths 
filled out to illustrate each trainer’s  commitment to 
the project and personal focus in the next months. 

Discussion next topics pt. II 
and each partner selecting next chapters to work 
on. 

 



 

 
 

 

Designing the dissemination events 
through brainstorming and a exchanging experience for 
the big events in each country. 

Work visit to meet real stakeholders: 
big corporation. 
Presentation of omlp at Unicredit Bulbank 
moderated by Doru Dragomir. Discussion on fitting 
omlp to their training needs and feedback on the 
project. 

 



 

 
 

 

Testing omlp on the go 
All trainers have the task to interact with the mobile 
application and check  its usability on the go. 
 

Work visit to meet real stakeholders: 
NGO. 
Presentation of omlp at ‘Law and Technology 
Association’. Discussion on possible use by associations’ 
members. 

 
 

 

 

 

 

 

 

  



 

 
 

OMLP Train the Trainer Seminar 
Day 4 

 

Feedback from 3 days of omlp usage 
each trainer sharing his own experience after 3 days of 
using the app. 

Work in groups to asses 3 aspects of 
omlp: usability, design, overall user 
experience 

 

 

SWOT Analysis 
of the 3 aspects and drawing the SWOT diagrams of 
OMLP 
 



 

 
 

Work visit to meet real stakeholders: 
SME 
Discussion on omlp at betahaus Sofia.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

OMLP Train the Trainer Seminar 
Day 5 

Next steps and plans of each Partner 
Everybody sharing his short- and mid- term plans 
to use the project outcomes 

 

 

 

Summary of the 5 days 
Questions on all topics covered within the event 

Handing the certificates of 
participation 
 

 

                   

Closing the Train the Trainer event 

 


